NEW  HORIZONS  FOR  THE  BLIND  IN  AMERICAN  INDUSTRY 
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a  vigorous  management  team  creates  jobs  for  the  nation’s  blind  citizens 

What  is  National  Industries  for  the  Blind  It  is  association  headquarters  in  New  York  and  Washington,  D.C.  for  a 
national  network  of  industrial  shops  operated  by  accredited  agencies  for  the  blind  in  60  cities. 

NIB  coordinates  the  productive  capacities  of  these  plants  .  .  .  negotiates  manufacturing  contracts  for 

them  with  the  Federal  Government  and  private  industry .  .  .  helps  them  in  marketing  blind-made 
products  to  the  consumer  .  .  .  provides  them  with  management  services  which  increase 
plant  efficiency,  broaden  production  opportunities. 

The  goal  of  NIB  is  to  develop  gainful  industrial  employment  for  every  blind  person  who  can  and  wants 
to  work.  NIB  was  created  as  a  non-profit  membership  corporation  in  1938  to  administer 
a  program  enacted  by  Congress.  NIB  is  not  a  fund  raising  organization.  Associated  shops  pay 

contributions  to  NIB  based  on  contracts  allocated  and  manhours  of  labor  performed. 

In  the  last  eight  years  alone  the  number  of  blind  employees  has  increased  25%  and  the  hourly  wage  in  NIB 

associated  shops  has  increased  40%.  Total  wages  have  climbed  from  $2  million  in  1943  to  $6.3  million  in  1963. 
This  booklet  explains  how  National  Industries  for  the  Blind  helps  advance  this  unique  rehabilitation  program  within 
a  sound  business  framework.  It  is  a  story  of  bold  business  management  in  the  American  tradition. 


seat  belts,  civil  defense  kits  and  grommets  for  the  government 


How  does  NIB  sell  blind-made  products  to  the  L  Under  the  Wagner-O’Day  Act,  N IB-associated  shops  offer  the 
Government  a  wide  variety  of  items  at  fair  market  prices  as  determined  by  the  President’s  Committee 

on  Purchases  of  Blind-Made  Products.  NIB  management  then  deals  directly  with  Federal  departments 
requiring  such  products  (mattresses,  bed  linen,  brushes,  seat  belts,  etc.)  .  This  liaison  between  Washington  and  the 

contracting  shops  for  the  blind— negotiating  and  allocating  Government  orders— is  a  prime  NIB  responsibility. 
A  number  of  other  significant  NIB  services  are  related  to  Government  sales.  NIB’s  engineering  department 

operates  a  Product  Development  Laboratory,  recommends  new  items  which  the  blind  can  manufacture  efficiently. 
Constantly  on  the  alert  for  special  projects,  NIB  recently  secured  a  contract  for  seven  associated  shops  to  produce 

one  million  Civil  Defense  kits.  Blind  manpower  could  not  have  performed  this  or  similar  large  assembly  line 
contracts  at  competitive  prices  without  centralized  purchasing  of  components,  bank  financing,  time  and  motion  studies,  and 
rigid  production  controls— all  provided  by  the  administrative,  procurement  and  engineering  departments  of  NIB. 
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consumer  marketing  of  blind-made  skilc  raft,  .household  products 

Quality  Blind-Made  Products 

How  does  NIB  promote  consumer  sales  In  supermarkets,  department  stores,  hardware  outlets— in  many  of  the  nation’s 
chains— the  brand  name  SKILCRAFT  on  a  broad  line  of  household  products  has  gained  wide  acceptance  with 
American  housewives.  The  SKILCRAFT  trademark,  developed  by  NIB,  guarantees 
the  product  is  manufactured  with  quality  materials  to  rigid  specifications  by  blind 
workers  employed  in  non-profit  agencies  for  the  blind. 

In  its  engineering  department,  NIB  develops  new  or  improved  products,  devises  quality  control  systems  for 
application  at  shop  level,  experiments  with  new  materials,  refines  production  techniques. 

SKILCRAFT  products  are  handsomely  displayed  on  special  store  racks  in  modern  “window”  packaging  created  for  NIB 
by  top  package  designers.  NIB  exhibits  the  SKILCRAFT  line  at  trade  shows,  supports  it 
via  a  national  public  relations  program  (including  a  major  NIB  exhibit  at  the 

1964-65  World’s  Fair) ,  plans  national  advertising  for  SKILCRAFT  products. 

By  utilizing  the  tools  of  modern  marketing,  NIB  has  helped  to  advance 

consumer  sales  of  affiliated  shops  more  than  50%  in  the  last  ten  years. 
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sub-contracts  for  big  business 


How  does  NIB  help  plants  for  the  blind  close  production  contracts  with  private  Industry P  There  are  many  operations 
which  blind  workers  can  perform  as  well  or  better  than  sighted  workers. 

Blister  packaging,  hardware  sorting  and  assembly,  premium  processing,  sub-assembly  of  machine 

components,  collating  operations  are  a  few  examples. 

With  a  network  of  67  shops,  NIB  can  offer  a  national  manufacturer  a  choice  of  assembly 
production  facilities  convenient  to  his  points  of  distribution.  NIB’s  industrial  engineers  can  plan  efficient 
assembly  layouts.  NIB  can  finance  contract  operations  for  its  participating  plants.  NIB  is 

prepared  to  field  a  special  project  staff  to  expedite  any  important  industrial  contract, 
apply  quality  controls,  coordinate  the  performance  of  many  shops. 

Blue  chip  corporations  for  which  N IB-affiliated  plants  have  performed  contracts  include  IBM, 

Proctor  &  Gamble,  General  Electric,  Schenley,  Seagram’s  and  American  Sugar  Refining. 
Armed  with  a  definitive  booklet  on  the  production  resources  of  its  network  of  shops, 

NIB  is  persuading  more  and  more  companies  that  doing  business  with  blind  manpower  is  both  efficient  and  profitable. 


gainful  role  in  industry  for  every  blind  person  who  cai 


id  wants  to  work 


What  are  NIB’S  goals  for  tomorrow ? 

The  agencies  associated  with  NIB  represent 
over  90%  of  the  productive  capacity  of 
workshops  for  the  blind  nationwide.  NIB  is 
moving  in  many  directions,  however,  to 
further  extend  services  to  blind  persons  in 
every  corner  of  the  United  States. 

NIB’s  new  Department  of  Community 
Services  assists  in  developing  shop  programs 
in  areas  where  they  do  not  now  exist.  NIB 
advises  on  shop  standards,  evaluates 
regional  needs,  qualifies  both  private  and 
public  agencies  for  NIB  membership.  It  also 
aids  shops  in  establishing  sound  relations 
with  official  and  civic  bodies  within  the 
community.  Close  cooperation  with  The 
General  Council  of  Workshops  for  the 
Blind  and  other  national  and  regional 
rehabilitation  groups  is  also  fostered.  NIB’s 
Annual  Convention  and  Seminars  keep  the 
shops  abreast  of  production  and  sales 
advances. 

NIB  believes  that  development  of  new 
products  and  production  techniques  and 
expansion  of  contract  and  consumer  sales 
are  its  most  effective  means  of  creating  more 
jobs  for  the  blind.  Services  in  these  areas 
have  helped  to  increase  annual  manhours 
of  blind  labor  from  2,535,000  in  1940  to 
5,061,000  in  1963. 

Savings  effected  from  such  new 
undertakings  as  centralized  procurement 
have  enabled  NIB  to  fortify  the  position  of 
blind  workers  in  the  national  economy.  For 
example,  NIB  has  recently  provided  free 
group  life  insurance  for  every  employee  in 
the  shop  network. 

Through  expansion  of  its  services,  through 
qualifying  of  new  plants  for  the  blind,  and 
through  placement  in  private  industry,  NIB 
looks  ahead  to  the  early  achievement  of 
gainful  employment  for  every  blind  Ameri¬ 
can  with  the  desire  and  capacity  to  work. 


National  Industries  for  the  Blind 

1120  Avenue  of  the  Americas 
New  York,  N.  Y.  10036 

R.  C.  Goodpasture,  General  Manager 

An  Association  of  non-profit  agencies 
for  the  blind  developing  gainful  indus¬ 
trial  employment  of  blind  persons 
throughout  the  United  States 


SKILCRAFT 

Quality  Blind-Made  Products 


